Faculty Senate Steering Committee 
Minutes for January 27th, 2015 – 1:00 P.M.
GL 835 – Modesto A. Maidique Campus
HL 210 – Biscayne Bay Campus
Present: Lauren Christos, Laurel Collins, John Delzell, Jennifer Doherty-Restrepo, Delano Gray, Alan Gummerson, Osama Mohamed, Amy Paul-Ward, Martha Pelaez, Cliff Perry, Joerg Reinhold, Nancy Scanlon, Kathleen Wilson.

Absent: Nasar Ahmed, Jan Osei Tutu, Neil Reisner

Guests: Elizabeth Bejar, Kenneth G. Furton, Juneisy Hawkins

1.  Approval of the Agenda Moved and approved
2.  Approval of Steering Committee Minutes of January 13th, 2015 Moved and approved
3.  Chairperson’s Report
· Miss Universe

Comments/feedback. 

· Faculty Governance Survey 

Was developed by the FIU Academic Policies and Personnel Committee in response to feedback from faculty that not all departments, schools and colleges has defective shared governance procedures and policies in place.  The survey will be sent out to all fulltime faculty on Jan. 27, 2015, with the following message: 

 As you are probably aware, each unit at FIU must have an individual faculty governance document in compliance with the Faculty Senate Constitution & Bylaws.  In order to understand more about your opportunities to participate in faculty governance, the FIU Academic Policies and Personnel Committee developed a short survey (11 questions). All information from this survey is anonymous.  Please take just a few minutes to complete the survey. Your participation is not only greatly appreciated, but is crucial to help ensure the mission of the Faculty Senate for "Effective Shared Governance." 

· Access for low-income, minority high schools as FTIC’s.  

New strategic plan has reduced FTIC’s and increased dual enrollment and transfers over the next 5 years.  Many faculty are concerned that this will limit access for low-income and minority high school students. 

· Sustained Performance Review

In spring of 2014, Provost Doug Wartzok asked then Faculty Fellow and Faculty Senator Kathleen Wilson to chair a committee to develop sustained performance review guidelines. In an effort to comply with CBA guidelines, the committee consisted of peer-elected Senators and/or chairs. A draft of the recommended guidelines were submitted to Provost Wartzok for review in June of 2014. The guidelines were not submitted, however,  to the Faculty Senate nor to the UFF before being implemented in spring of 2015.  Also the committee had recommended a monetary award upon successful review.  No mention of this award was included in the current iteration of the Sustained Performance Review. 

From FSU:  b) “For fiscal year 2013-2014, full professors and eminent scholars who have been in rank for seven years and who have been rated as “Satisfactory” on  their most recent sustained performance evaluation conducted in accordance 
with Article 10.8 shall receive a 3% increase to base salary.”

4.  Topics for discussion and action: 

A. BBC Meeting

· Two meetings a year are scheduled on the BBC campus, with very low in-person attendance. Therefore, those who give reports (e.g. Provost) end up speaking to a mostly empty room. 

· Low attendance at BBC meetings may be due to fewer faculty at BBC compared to MMC.

· Senator Reinhold suggested getting more input from BBC Senators and Faculty prior to making a motion or bringing it to the full Senate for discussion.

· Senator Gummerson suggested that all BBC faculty be surveyed to ascertain their feelings on the importance of having an in-person Faculty Senate meeting.
· Senator Lauren Christos will administer the survey.
B. Agenda for the February 3th, 2015 Faculty Senate Meeting Moved and approved as amended
5.  Reports:

A. Provost’s Report – Kenneth G. Furton, Provost

· Strategic Planning Town Hall Meeting
· The white papers from the four strategic planning committees are available on stratplan.fiu.edu.
· Provost Council for the Advancement of Women and Minorities
· Chaired by Yesim Darici.
· Three consultants were on campus in January 2015 and they will make recommendations about keeping it a council or creating an office.

· Search for Dean of the College of Arts and Sciences
· Four candidates will be invited to campus.

· Board of Governors Meeting
· Performance based funding was discussed. It was clear they are looking for “winners” and “losers” relative to the 10 metrics.
· Universities’ points are very close. There could be 5-6 institutions tied for the bottom three and therefore may get no new funding.
· Access meeting with MDCPS Leadership
· Fourteen on-going work groups with the implementation of two new work groups. Discussions a being had for the establishment of two additional new work groups.
· Question and Answer Session
· Planned reduction in FTIC enrollment
· It is driven by the need to meet the performance based funding metrics. Looking to develop bridge programs with state colleges to increase dual enrolled and transfer students. 
· There are other sources of funding. For example, FIU is working on a strategy to highlight access to low-income students to leverage funding opportunities from the legislature. Additionally, FIU is working to increase endowment dollars and facility and administration (F&A) dollars from grants.
· Process for developing and implementing the sustained performance review guidelines is not in compliance with the Collective Bargaining Agreement
· Initial guidelines were drafted prior to the appointment of the current Provost.
· The Provost will take it back to General Counsel for discussion and review this week.

· The original draft also suggested a monetary incentive for successful sustained review evaluations that was not included in the guidelines that were emailed out to faculty.

· Motion was made and approved to extend the meeting an additional 10 minutes.

· Survey results relative to the Dean of the College of Business 

· Results show that there has not been a significant change in the faculty climate.
· Provost is reviewing the data and the recommendations posed by the outside consultants that were hired to conduct the survey.

· Provost committed to take action in the near future.
· Provost wants to examine the process of administrator evaluations moving forward. Administrators are not receiving feedback due to low response rates. He does not want to hire outside consultants given the expertise of faculty within FIU.
6.  Unfinished Business
· Questions for the Provost that were not asked due to time constraints:

· Academic Health Center Structure/Function/Future?

· Status of Critical Investment Proposals?

· Protocol for outside contracts?
7.  New Business : 
Announcements

The next Faculty Senate meeting is on Tuesday, February 3th, 2015 at 1:00pm in WC 130.  All are invited.  The next meeting of the Steering Committee is on Tuesday, February 17th, 2015 in GL 835.
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